[image: image1.jpg]S E F social
enterprise

fund





Information Requirements - PLG – Client
	What We Look For
	What We Assess
	Supporting Information 

	Eligibility 
	· Non profit of charity status with a mission focused on improving the social environment in Edmonton
	· Certificate of incorporation and current annual return

· Current charity number and charity return

	Organizational capability and readiness
	· Resilience
· Stability

· Financial health
· Track record
	A concise description of client that includes but is not necessarily limited to the following:

· Describe the desired and current blended return (financial and social returns) achieved by the client?  
· Describe the relationship between the SE and the parent organization including but not necessarily limited to the governance, management, beneficiaries-clients, accounting and other administrative functions, partnerships, etc 

· What is its management structure of the client? 

· Describe, to the extent possible, the profile of the primary beneficiaries.

· Describe the key stakeholders, funders and partners and the nature and scope of the relationship.

· A description of the business/economic drivers behind the request to the SEF
A concise report of client’s track record.
Additional organizational information required, to the extent it is available:

· Contact information

· List of directors with contact information

· Past 3 years of audited financial statements

· Current financial statements and variance report

· Last three years annual reports

· Confirmation that the board has been briefed on and supports the initiative 

· Name and contact number for the auditor and primary funder

	Business planning work plan 
	· Degree of engagement of management 

· The commitment to produce a complete plan 

· Inclusion of an analysis of the blended value of the planned initiative

· Deliverables

· Timelines

· Budget – full cost – cash and in – kind

· Funding commitments for planning budget

· Reputation of selected consultant


	· Work plan attached to PLG 

· Current business and strategic plan for the client
· Proposed table of contents for the new plan

· Consultant proposal and resume


NOTE:
1. The SEF requires full disclosure of the complete programming, operational and financial situation of the applicant, even if some of the arrangements are “confidential” in nature.  The SEF keeps all information received confidential.

2. The applicant must inform the SEF of any material and subsequent changes from the date of its last audited financial statement, including but not limited to new borrowings, decreases in operational funding, changes to programming, legal disputes, changes to senior management, etc

3. The applicant must provide a complete 3 year projected cash flow that includes all operations/projects, and all debt servicing (principle, interest, capital leases).  The debt servicing is to be presented as a separate section of the cash flow.
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